StockTrim

SMARTER INVENTORY PLANNING

Data import process

We need either two or three .csv files from your Inventory Management system:

e Products Catalog
e Bill of Materials (if you build your products)
e Sales history

Estimated time for first set up & discovery: 4 hours

Estimated time for subsequent updates: 15 minutes

Step 1: Products file

Log in to StockTrim and check out the required file format

@ Load Data - Stock trim X -+

<« c & https://go.stocktrim.com/LoadData o Q Yr %H nJ %

DASHBOARI LOAD DATA  DRDER PLAN  PURCHASE ORDERS

LOAD DATA

UPLOAD FROM CSV FILE

UPLOAD PRODUCTS FILE

P s mmmmmm—m - - A

SELECT PRODUCTS FILE
OR DRAG & DROP HERE

PRODUCTS FILE SPECIFICATION

TEMPLATE EXAMPLE

Productld Yaur product reference for the product. *Must be unique
Name Name of the product

Category Your defined category of the product

SubCategory Your defined sub-category of the product

Servicelevel Desired service level for the product. (ie: probability of not having a stock Must be a decimal between 0

out) and 1. Recommended b

LeadTime The lead time in days The time between now and when the order should
arrive (taking inte account supplier lead time and intemal operation)

StockOnHand The number of products you have in stock
StockOnOrder The number of praducts you have on order

Cost The cost price of the product,

Price The sell price of the product

Supplier The supplier name. Should be consistent. A new

plier will be created if the name
oesn't match an existing supplier.

HELP

LOG OUT




Export your products data to CSV (or Excel). Consult your Inventory Management system how-to
guide if this is unclear.

Ensure the header fields’” names match the required file format, and save as CSV

Test_Items_Superstore.csv - Excel

File Home Insert Draw Page Layout Formulas Data Review View Add-ins Help Team P Tell me what you want te
o X Calibri ML = = = EEJ General M R Conditional Formatting -

g - B I U~ A A = = = - $ - % 9 A Format as Table
Paste
- & P S = = ®- e N [ Cell Styles -
Clipboard [F] Font [F] Alignment [F] Number ] Styles

@ POSSIBLE DATA LOSS Some features might be lost if you save this workbook in the comma-delimited (.csv) format. To preserve these features, save it in an Excel file format.

Al = K d
g : . o : = : L . . m S— K
11d lPruductName Category SubCategory ServiceLevel LeadTime StockOnHand StockOnOrder Cost  Price
| AWR3-CST Mering 1t-shirt JLS3002  1IS50 095 3 381 A0 53000 540.00
3 |AWB3-EFS Merino 2 bottoms ILS3002 ILS40 0.95 3 800 200 $20.00 $30.00
4 |AWB3-MBL Storm light jkt m Save As
5 |AWB3-TBK Stretch ascent jkt
6 |AWT2-CST Merino 2 t-shirt “ v » This PC » Documents > temp v U Search temp
7 |AWT2-EFS Merino 3 pants
& |WWT2.75-TBK  Morning glory dress Organise ~ New folder -
9 |wwr2F-DoL Mom!ng glory E_k'rt Pictures A Name ) Date modified Type
10 | WWT2F-TBK Morning glory tights
11 |AP178-SGY Torrentshell jkt = This PC No iterr stch vo
12 |AP182-HCH Torrentshell pants » 3D Objects
13 |AP182-TW Trampoli t-shirt
14 |AP186-MRN Cap 4zip neck = Desktop
15 | AP185-GHT Corinne dress = Documents
16 | AP180-TBK Cotton fleece hoody # Downloads
17 |AP180-TW Nano puff p/o  Music
18 |AP181-CBL Nine trails jkt )
13 |AP181-DKF Down sweater vest = Pictures
20 |AP179-IND Drift shirt H Videos
21 |AP179-5TG Duway skirt 2.9 Windows (C)
22 | AP176-TBK Ester top S0 crwr v <
23 |AP155-HCH Freedom to roam t-shirt
24 | AP155-TW Girona board shorts File name: | Test torg
25 |AP164-CBL North coast t-shirt Save as ty)

Authors: Pau Tags: Add atag Title: Add a title

Test_ltems_Superstore

Ready

A Hide Folders Cancel

o

Size



Import into StockTrim

@ Load Data - Stock trim X +

< C @ httpsy/go.stocktrim.com/LoadData

DASHBOARI ~ LOADDATA  ORDERPLAN  PURCHASE ORDERS

LOAD DATA

UPLOAD FROM CSV FILE
UPLOAD PRODUCTS FILE

LECT PRODUCTS FILE

OR DRAG & DROP HERE
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PRODUCTS FILE SPECIFICATION

TEMPLATE MPLE

o a % O &5 @ :

- O X

HELP  LOGOUT

Productld Your product reference for the product. “Must be unique
Name Name of the product
Category Your defined category of the product
SubCategory Your defined sub-category of the product
Servicel evel Desired service level for the product. (ie: probability of nothaving astock  Must be a decimal between 0
out) and 1. Recommended
0.85 and 0.97. Defaults
missing
LeadTime The lead time in days The time between now and when the erder should

arrive (taking into account supplier lead time and intemal operation)

StockOnHand The number of products you have in stock

StockOnOrder The number of products you have on arder

Cost The cost price of the product.

Price The sell price of the product

Supplier The supplier name. Should be consistent, A new

Step 2: BOM File

plier will be created if the name

‘tmatch an existing su

(skip this step if you don’t manufacture products)

Follow the same process as above:

In StockTrim, check out the required format:

@ Load Data - Stock trim X +
< C' @ https//go.stocktrim.com/LoadData

@ DASHBOARD ~ LOADDATA  ORDERPLAN  PURCHASE ORDERS

LOAD DATA
LOAD FROM API

UPLOAD FROM CSV FILE
UPLOAD PRODUCTS FILE

Prmmm e mmmmmmm o ————————— -

'
1 SELECT PRODUCTS FILE
1 i

'

B

OR DRAG & DROP HERE

FILE SPECIFICATION

UPLOAD BILL OF MATERIALS FILE (for manufacturers)

SELECT COMPONENTS FILE

OR DRAG & DROP HERE

BOM FILE SPECIFICATION

TEMPLATE IPLE

finished product

Productld The product code of a finished product *Must match a Productld loaded above
Componentld The product code of a component of this product “Must match a Productld loaded above
Quantity The quantity of thase components used to manufacture the

AssemblyTime The time for assembly or manufacture in days.

Important things te nete: = Each line should contain only ONE entry for a Productld, Companentld, and Quantity.

UPLUAD PURCTASE URDERS FILE

SELECT PURCHASEORDERS FILE

OR DRAG & DROP HERE




Export your BOM data from your inventory management system

Ensure the header fields’ names match the required file format, and save as CSV

BOM Example.csv - Excel Paul Thebassguy
File Home Insert Draw Page Layout Formulas Data Review View Add-ins Help Team £ Tell me what you want to do & Share
D rS Calibri ML = = = & General v [El Conditional Formatting = BH Inset - > - g
E=i B I u- = - - % ’ P Format as Table = X Delete  ~ -
& - A S R [ Cell Styles - fH Format ~ Q-
Clipboard [F] Font [F] Alignment ] Number ] Styles Cells Editing -~
@ POSSIBLE DATA LOSS  Some features might be lost if you save this workbook in the comma-delimited (.csv) format. To preserve these features, save it in an Excel file format. Don't show again Save As.. x
B11 h fe BER200 2
| F G H J K L M N o -
I Productld Componentid Quantity AssemblyTimeDays I |
—
2 PPP1000 PPP500 "
3 5CP1000 CP1000 0 save s X |
4 BWS SeN « » This PC » D ts » t 3] rel
| . . . v search temp
5 Bws Wk 1 is ocuments 3 temp
G |BER200 BERbulk o Organise ~ Mew folder - [7]
7 BER200 BERS00 R
& |BER200 SPN Pictures o) Name Date modified Type Size
9 10BER200 BER200
10 | BER40O BER200 = This PC No itemn vour cear
11 |BERB0O BER200 | + 3D Objects
12 BERSOD BERbulk 0.0 "
13 BERSO KraftBERSO m Desktop
14 BERSO OmniBERS0 Documents
15 | 20BERS0 BERSO 5 « Downloads
16 GRE100 OmniGRE100
17| GRE100 GREbareBatch 0.00033079 # Music
18 GRE100 KraftGRE100 &= Pictures
19 |2GRE100 GREL00 W Videos
20 20GREL00 GRE100 2 )
21 GRE1000 GRE250 T3 Windows (C)
22 |GRE250 GREbareBatch 0.00075254 S0 crvr ma L 2/
23 GRE250 KraftGRE250 -
. N File name: | Test ltery
24 |GRE250 OmniGRE250
25 10GRE250 GRE250 1 Save as by -
BOM E;;;;;e @ Authors: Add a tag Title: Add a title
Ready
~ Hide Folders Cancel

Import into StockTrim

@ Load Data - Stock trim X +

& (e; @ https://go.stocktrim.com/LoadData o Q @ (o] Bl @

@ DASHBOARD ~ LOADDATA (ORDERPLAN  PURCHASE ORDERS HELP  LOG OUT

LOAD DATA
LOAD FROM API

UPLOAD FROM CSV FILE

UPLOAD PRODUCTS FILE

Fm = e )

SELECT PRODUCTS FILE

OR DRAG & DROP HERE

SELECT COMPONENTS FILE

OR DRAG & DROP HERE

BOM FILE SPECIFICATION

TEMPLATE EXAMPLE

Productid The product code of a finished product “Must match a Productld loaded above
Componentld The product code of a companent of this product *Must match  Productld loaded above
Quantity The quantity of these components used to manufacture the

finished product

AssemblyTime The time for assembly or manufacture in days.

Important things to note: = Each line should contain only ONE entry for 2 Productld, Companentld, and Quantity.




Step 3: Sales History

Same process again: <

In StockTrim, check out the required

format:

© 2018 - Stock tim

- m} X
@ Load Data - Stock trim X -+
C' @ https:/go.stocktrim.com/LoadData Q & € :
-
UPLOAD FROM CSV FILE
UPLOAD PRODUCTS FILE
H
SELECT PRODUCTS FILE H
H
OR DRAG & DROP HERE 1
1
1
i
i
FILE SPECIFICATION !
i
________________________________ J
UPLOAD BILL OF MATERIALS FILE (for manufacturers)
e \
1 SELECT COMPONENTS H
1 1
H i OR DRAG & DROP HERE H
i Eel ‘
| i
1 1
! FILE SPECIFICATION !
1 1
e e e mmmmm e m e —————— J
UPLOAD PURCHASE ORDERS FILE
e L EEEEEEEERERERES TR -
H \
= |
| i
H i OR DRAG & DROP HERE H
i Eel ‘
| i
1 1
! FILE SPECIFICATION !
1 1
SALES ORDERS FILE SPECIFICATION
Productld The product reference for the order. “Must match a Productid loaded above
OrderDate The date of the orders or sales. There must be only one entry per day.
Must be in the format yyyy-MM-dd.
Quantity The number of items sold or ordered on this date
Importent things to note:  » We recommend at least 25 months of date to ensure accurate seasonal trend analysis
+ Orders are ftems sold by your business ta your customers, Not purchase orders fram your suppliers.
-
»

Export your sales data from your inventory management system — we recommend 25 months
history for first time loads. After that, only the latest sales orders are required. Then, ensure the
header fields’ names match the required file format, and save as CSV

Stock-date-order report 170324.csv - Excel Paul Thebassguy &3l
File Home Insert Draw Page Layout Formulas Data Review View Add-ins Help Team 2 Tell me what you want te do 1% Share
Q-E X Calibri M =3 = = ab, General - &} Conditional Formatting - = o)
- - = e = = = - 0
— B - B I u A A = = = - $ % 9 BB Format as Table - Cells | Editing
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B Save As X
Al o £ | Productld hd
= « 4 | > ThisPC » Documents > temp v U ter »p
A E C D E Q~
| ProductllerderDate Quantity Organise = New folder -
- T [Eoraery I Pictures " Name Date modified Type Size
3 |53615FF0 20/12/2016 60
- = This PC A
4| 113830 25/08/2016 4 No item: our seard
5 |Ivi20 6/09/2016 4 3 30 Objects
6 |52601GE0 28/10/2016 20 m Desktop
7 |52601HFO 28/10/2016 60 Documents
8 |52615FF0 28/10/2016 8325 & Downloads
9 |52616CC0 28/10/2016 100 B Music
10 |52616DD0 28/10/2016 250 - Pictures
1173207002 28/10/2016 400 - vid
12Ivio0  28/10/2016 3 oo
13|IV140  28/10/2016 2 B Windows €3 I .
14|lvso  28/10/2016 3 50 e
15 |IvVi20 28/10/2016 2 File name: | Test Itery
16 5461610 16/01/2017 6 Save as tyflf: =
(Al 52616HHO 23":12:?015 24 Authors:  Paul Tags: Add atag Title:  Add a title
18 |53615CC0O 20/12/2016 180
19 |53615EE0 20/12/2016 180
20 |53615HHO 20/12/2016 40 o G0 Tools Cancel
2173256002 11/01/2017 840 -
| Stock-date-order report 170324 |— [©) 4 ¥
Ready W Display Settings H m - ] + 1005




@ Load Data - Stock trim x +
< C @ https://go.stocktrim.com/LoadData Q ¥ 'f:‘i— N %
UPLOAD FROM CSV FILE
Import into StockTrim UPLOAD PRODUCTS FILE

OR DRAG & DROP HERE

l SELECT PRODUCTS FILE

FILE SPECIFICATION

OR DRAG & DROP HERE

I SELECT COMPONENTS FILE

UPLOAD PURCHASE ORDERS FILE

SELECT PURCHASEORDERS FILE

OR DRAG & DROP HERE

Liad

UPLOAD SALES ORDERS FILE
:

OR DRAG & DROP HERE

Liag

SALES ORDERS FILE SPECIFICATION

TEMPLATE EXAMPLE

Productld The product reference for the arder *Must match a Productld loaded above

OrderDate The date of the orders or sales. There must be only one entry per day.
Must be in the format yyyy-MM-dd.

Quantity The number of items sold or ordered on this date

Important things to note: = We recommend at
* Orders are ftems s

st 25 months of data to ensure accurate seasonal trend analysis
by your business to your customers. Not purchase orders from your suppliers

© 2018 - Stock trim

Further FAQ:

What about Purchase Orders?

The Purchase Order history import is optional. It’s good for automatically setting the lead time, or
setting the on-order amounts if they are not able to be included in your products import.

Follow the same process to import purchase orders, and see the template and example files.

It takes too long for me to adjust the headers into the right format, what can | do?

Just send a message to Paul — paul.simpson@stocktrim.com and attach the raw export from your
inventory management system. We’ll then make a change at our end to accept your files.

Do | need to upload my entire sales history every time?

No. Only the first time you set up StockTrim. After that, only the latest sales orders need to be
uploaded.


mailto:paul.simpson@stocktrim.com

What if | upload duplicate sales orders?

If the same sales orders are uploaded more than once, StockTrim will automatically detect and
remove the duplicates.

How often do | need to upload my data?

You should upload your products and sales history data every time you place your supplier orders,
but no more than once a day, so that your on-hand order quantities are correct and your latest sales
figures are taken into account in the forecasts.

After the first time, some users have expressed concern that this may be time consuming for a day-
to-day process. But once it becomes part of the normal flow, it always only ends up taking a few
minutes each time!



